Introduction

A
ORN is dedicated to enhancing the professionalism of perioperative registered nurses (RNs), promoting standards of perioperative nursing practice to better serve the needs of society, and providing a forum for interaction and exchange of ideas related to perioperative health care. Standards are authoritative statements that describe the responsibilities for which RNs are accountable and that reflect the values and priorities of the profession. The history of the Standards of Perioperative Nursing is detailed in Exhibit A.
As recipients of care, patients are entitled to privacy, confidentiality, personal dignity, and quality health services. The delivery of patient-focused care is guided by ethical, legal, and moral principles. These inherent principles serve as a foundation for perioperative nursing practice and are paramount in achieving optimal patient outcomes.
The standards of perioperative nursing focus on the process of providing nursing care and performing professional role activities. These standards apply to all nurses in the perioperative setting and were developed by AORN using the American Nurses Association's (ANA) scope and standards of practice for nursing and nursing administration as the foundation. 1, 2 It is the perioperative RN's responsibility to meet these standards, assuming that adequate environmental working conditions and necessary resources are available to support and facilitate the nurse's attainment of these standards. It is the responsibility of health care employers to provide an appropriate environment for nursing practice. It is important to recognize the link between working conditions and the nurse's ability to deliver care.
Several related themes underlie the standards of perioperative nursing. Nursing care must be individualized to meet a patient's unique needs and situation. This care should be provided in the context of disease or injury prevention, health promotion, health restoration, health maintenance, or palliative care. The cultural, racial, and ethnic diversity of the patient always must be taken into account while providing nursing care.
The perioperative RN must respect the patient's goals and preferences in developing and implementing a plan of care. One of nursing's primary responsibilities is patient education; therefore, nurses should provide patients with appropriate information to make informed decisions regarding their care and treatment. It is recognized, however, that some state regulations or institutional policies or procedures may prohibit full disclosure of information to patients.
The perioperative RN's partnership with the patient and other health care providers is recognized in the standards. It is assumed that the nurse will work with other health care providers in a coordinated manner throughout the process of caring for patients undergoing operative or other invasive procedures. The involvement of the patient and designated support person(s) is paramount. The appropriate degree of participation that is expected of the patient, designated support person(s), and other health care providers is determined by the clinical environment and the patient's unique situation.
It is beyond the scope of documents such as these to account for all possible scenarios that the perioperative RN may encounter in practice. The nurse will need to exercise judgment based on education and experience to determine what is appropriate, pertinent, or realistic. Further direction also may be available from documents such as recommended practices, guidelines for care, agency standards, policies, procedures, protocols, and current research findings.
The standards of perioperative nursing provide a mechanism to delineate the responsibilities of RNs engaged in practice in the perioperative setting. These standards serve as the basis for quality monitoring and evaluation systems; databases; regulatory systems; the development and evaluation of nursing service delivery systems and organizational structures; certification activities; job descriptions and performance appraisals; agency policies, procedures, and protocols; and educational offerings. The standards of perioperative nursing are generic and apply to all RNs engaged in perioperative practice, regardless of clinical setting, practice setting, or educational preparation.
A. Perioperative Patient Focused Model
A.1. Conceptual Framework
The Perioperative Patient Focused Model (Figure 1 ) is the conceptual framework for perioperative nursing practice and the Perioperative Nursing Data Set (PNDS). 3 At the core of the Model, the patient and his or her designated support person(s) provide the focus of perioperative nursing care. Concentric circles expand beyond the patient and designated support person(s) representing the perioperative nursing domains and elements. The Model illustrates the relationship between the patient, designated support person(s), and care provided by the perioperative RN.
STANDARDS OF PERIOPERATIVE NURSING
A.2. Patient Centered
The patient is at the center of the Model, which clearly represents the true focus of perioperative patient care. Regardless of practice setting, geographic location, or nature of the patient population, there is nothing more important to the perioperative RN than the patient.
A.3. Four Domains
The Model is divided into four quadrants, three representing patient-centered domains:
• patient safety, • patient physiologic responses to operative and other invasive procedures, and
• patient and designated support person(s) behavioral responses to operative and other invasive procedures. The fourth quadrant represents the health system in which the perioperative care is delivered. The health system domain designates administrative concerns and structure elements essential to successful perioperative outcomes.
A.4. Outcome Focused
The Model focuses on patient outcomes. This is important, because nursing theories and models should embrace and represent all elements of the nursing process. AORN's Model represents the outcomes focus of perioperative RNs by placing outcomes immediately adjacent to the patient care domains. Perioperative RNs have a unique knowledge base that supports highquality patient outcomes. An individualized patient assessment guides the identification of nursing diagnoses and selection of nursing interventions for each patient.
B. Goal for Perioperative Nursing Practice
The goal of perioperative nursing practice is to assist patients and their designated support person(s) with achieving a level of wellness equal to or greater than that which they had before their operative or other invasive procedures.
C. Scope of Perioperative Nursing Practice C.1. Definition of Perioperative RN C.1.1. Perioperative RNs use the nursing process to develop individualized plans of care and to coordinate and deliver care to patients undergoing operative or other invasive procedures. Perioperative RNs identify patient needs, set goals with patients, and implement nursing interventions and activities to achieve optimal patient outcomes.
C.1.2.
Perioperative RNs address the physiological, psychological, socio-cultural, and spiritual responses of patients.
C.1.3.
Perioperative RNs use standards, knowledge, judgment, and skills based on scientific principles.
C.1.4.
Perioperative RNs are ethical, responsible, and accountable for quality patient care.
C.1.5.
Perioperative RNs use evidence as the foundation for practice. Develops priorities for care reflecting the signs, symptoms, and behavioral responses within the realm of care for the advanced practice nurse.
D.5. Standard 5: Implementation
The perioperative RN implements the identified plan of care. Verifies that nursing interventions reflect the rights and desires of the patient and designated support person(s).
D.5.1.3.
Implements nursing interventions safely and efficiently.
D.5.1.4.
Implements the ongoing plan of care in collaboration with the patient, designated support person(s), and health care providers based on the patient's responses. D.5.1.5.
Anticipates and responds to situational changes. D.5.1.6.
Modifies the plan of care based on the patient's responses. D.5.1.7.
Incorporates new knowledge and strategies to initiate change in nursing care practices if desired outcomes are not achieved. D.5.1.8.
Documents interventions using standardized language in a retrievable format to promote continuity of care. Provides advanced interpretation of conditions and gives rationale for the procedure.
D.5.2.4.
Performs interventions that apply advanced nursing therapies and include medication management and clinical procedures.
D.5.a. Standard 5a: Coordination of Care
The perioperative RN coordinates patient care continually throughout the patient's perioperative experience. Monitors the patient's progress toward achieving outcomes in the time frame identified in the plan. D.6.1.3.
Documents the patient's progress toward achieving outcomes accurately and consistently using standardized language in a retrievable format. D.6.1.4.
Revises diagnoses, outcomes, and the plan of care, based on ongoing assessment and evaluation. D.6.1.5.
Documents revisions in diagnoses, outcomes, and the plan of care using standardized language in a retrievable format. Participates in ongoing quality improvement activities as appropriate to the individual's position, education, and practice environment. Such activities may include, but are not limited to, the following:
• Identifying aspects of the perioperative nursing practice that are important for quality monitoring.
• Assigning responsibility for quality monitoring and evaluation activities.
• Identifying dimensions of performance related to perioperative nursing practice.
• Developing quality indicators for each identified dimension of performance.
• Establishing benchmarks to evaluate the quality indicators.
• Collecting data related to the di mensions of performance and quality indicators.
• Evaluating perioperative nursing practice and care based on the cumulative data collected.
• Identifying strategies to improve perioperative nursing care or services based on quality indicators as necessary.
• Taking action to improve perioperative nursing care or services.
• Assessing the effectiveness of the action (s) taken.
• Communicating the data collected organization-wide to other agencies, regulatory bodies, or data repositories while maintaining confidentiality. D.7.1.3.
Initiates changes in perioperative nursing practice through knowledge gained and shared via the quality and performance improvement process. D.7.1.4.
Improves perioperative nursing practice, services, and care through the quality improvement process. D.7.1.5.
Monitors perioperative nursing practice and compares it to national guidelines, standards, or existing research. D.7.1.6.
Uses internal and external data to create innovative quality indicators. Maintains current knowledge of and adheres to ANA standards, practice guidelines, and position statements.
Additional measurement
D.9.1.4.
Maintains current knowledge of and adheres to AORN standards, recommended practices, guidelines, and position statements. D.9.1.5.
Maintains current knowledge of and adheres to standards, recommended practices, guidelines, and position statements from other nursing organizations as relevant to practice. D.9.1.6.
Participates in an ongoing evaluation process to ensure practice is current, legal, ethical, culturally competent, and ageappropriate. D.9.1.7.
Seeks evaluative input from peers, colleagues, patients, and patients' designated support person(s) regarding nursing practice. D.9.1.8.
Participates in peer review to evaluate nursing practice of fellow RN colleagues. D.9.1.9.
Identifies goals and develops an action plan for professional development as part of an ongoing evaluation process. D.9.1.10. Interprets and facilitates staff member and agency compliance with current local, state, and federal regulations and standards. D.9.1.11. Participates in legislative and policy-making activities that influence health services and nursing practice. D.9.1.12. R e s p e c t s d i v e r s i t y i n a l l interactions.
Additional measurement
D.9.2.
Advanced practice RN: D.9.2.1. Devises innovative, evidencebased evaluation strategies to ensure that care is being delivered in a legal, ethical, culturally competent and age-appropriate manner.
D.9.2.2.
Applies advanced theoretical knowledge, research findings, and assessment data to design, implement, and evaluate perioperative nursing practice.
D.9.2.3.
Works with multidisciplinary groups to design or implement advanced practices and alternative solutions to patient care issues based on quality monitoring data.
D.9.2.4.
Synthesizes data from clinical investigations and scientific research to improve the safety, efficiency, and effectiveness of perioperative patient care. D.9.2.5.
Publishes or presents results of quality monitoring and evaluation activities to influence and improve perioperative nursing practice.
D.10. Standard 10: Collegiality
The perioperative RN interacts with and contributes to the professional growth of peers, colleagues, and others. • influencing policy-making to improve patient care;
• advocating for issues that affect perioperative care;
• participating in quality improvement activities;
• participating on committees;
• being a role model when new policies, procedures, or processes are im plemented;
• supporting change while considering short-and long-term organizational goals;
• operationalizing the mission, vision, and values of the organization; and
• encouraging peers and colleagues to be active. D.15.1.8. Participates in ongoing quality improvement workplace activities as appropriate to the individual's position, education, and practice environment. D.15.1.9. Enhances perioperative nursing through involvement with professional organizations. Activities include, but are not limited to, the following:
• taking an active role in the association;
• encouraging peers and colleagues to be active;
• sharing information received through asso- Sets priorities for data collection activities based on the needs of the department, the organization, and perioperative patients. E.1.3.
Involves internal and external stakeholders, as appropriate, in systematic data collection.
E.1.4.
Develops mechanisms to resolve missing or insufficient data, information, and knowledge resources. E.1.5.
Develops, maintains, and evaluates retrievable data management systems to support perioperative services.
E.2. Standard 2: Identifies Issues or Trends
The perioperative RN administrator analyzes data to develop ideas and support decisions relevant to the delivery of perioperative nursing care.
Measurement
E.2.1.
Synthesizes available data to identify issues, patterns, trends, and variances involving perioperative nursing services.
E.2.2.
Collaborates with internal and external stakeholders when analyzing data as appropriate.
E.2.3.
Validates the issues and trends with internal and external stakeholders as appropriate.
E.2.4.
Reports issues or trends to internal and external stakeholders as appropriate.
E.2.5.
Documents issues and trends in a retrievable format to facilitate outcome identification and planning.
E.3. Standard 3: Outcomes Identification
The perioperative RN administrator identifies expected outcomes for perioperative services.
Measurement
E.3.1.
Develops outcomes for perioperative nursing service using assessment findings and analysis.
E.3.2.
Develops and maintains policies and procedures that support the outcomes.
E.3.3.
Identifies evidenced-based outcomes using standardized perioperative nursing language.
E.3.4.
Supports perioperative RNs and other health care personnel to achieve quality patient care outcomes.
E.3.5.
Promotes acquisition of appropriate technologies to provide patient and worker safety. E.3.6.
Identifies a physically, emotionally, and psychologically safe work environment as a priority.
E.3.7.
Identifies a time frame in which to achieve the outcomes. E.3.8.
Modifies outcomes based on issues, trends, and research.
E.4. Standard 4: Planning
The perioperative RN administrator develops the process and strategic plan to attain expected outcomes for perioperative services.
Measurement E.4.1. Considers organizational and departmental structure, as well as lines of authority, when planning to meet the outcomes.
E.4.2.
Develops a strategic plan that is consistent with the mission, vision, and values of the organization.
E.4.3.
Establishes a timeline for processes and strategies to carry out the plan.
E.4.4.
Uses current laws, regulations, and standards to guide the planning process.
E.4.5.
Bases the plan on current research and other evidence.
E.4.6.
Assigns duties and responsibilities to carry out the plan with job descriptions, scope of practice, and regulatory and accrediting agencies.
E.4.7.
Considers the physical, psychosocial, and economic effect of the plan. E.4.8.
Modifies the strategic plan based on issues and trends in the department. E.4.9.
Documents the strategic plan in a retrievable format.
E.5. Standard 5: Implementation
The perioperative RN administrator implements a strategic plan within the organizational and departmental structure.
Measurement E.5.1. Implements the strategic plan by following the defined timeline with special consideration to the perioperative patient and workplace safety. E.5.2.
Provides those implementing the plan with sufficient time and material, as well as intellectual, human, and financial resources. E.5.3.
Uses health care organization and community resources to support implementation.
E.5.4.
Coordinates and documents implementation of the plan, including modifications. E.5.5.
Communicates with internal and external stakeholders regarding implementation and modifications. E.5.6.
Encourages the development of organizational systems and processes that support implementation.
E.5.a. Standard 5a: Coordination
The perioperative RN administrator coordinates implementation of the plan, using appropriate human and capital resources. 
E.6. Standard 6: Evaluation
The perioperative RN administrator evaluates the effectiveness of the plan toward achieving desired outcomes.
Measurement E.6.1.
Measures progress toward strategic planning goals at regular intervals to determine their validity. E.6.2.
Reviews the plan for compliance with legal, regulatory, and credentialing requirements and guidelines.
E.6.3.
Includes internal and external stakeholders when evaluating progress toward or achievement of outcomes.
E.6.4.
Takes action based on the results of the evaluation to modify processes or structures. E.6.5.
Reports evaluation results to internal and external stakeholders. E.6.6. Documents results of progress toward attaining outcomes.
E.7.
Standard 7: Quality of Practice
The perioperative RN administrator guides im provement of care delivery using key indicators.
Measurement E.7.1.
Coordinates efforts and assigns personnel to systematically collect and record data in a retrievable format related to quality indicators.
E.7.2.
Tracks data to develop performance im provement initiatives that support the delivery of high-quality patient care. E.7.3.
Develops written plans to monitor organizational or departmental outcomes at regular intervals.
E.7.4.
Uses data to initiate organizational or departmental changes to provide high-quality patient care. E.7.5.
Identifies pertinent evidence to establish appropriate benchmarks. E.7.6.
Compares benchmark data to challenge current practice and organizational or departmental outcomes. E.7.7.
Incorporates research and current evidence to enhance quality and improve delivery of care. E.7.8.
Analyzes data to identify trends, variances, and patterns that affect perioperative nursing services. E.7.9.
Uses analysis to develop and enact new policies and procedures to improve perioperative nursing services. E.7.10. Validates privileges, credentials, or certifications to schedule procedures appropriately. E.7.11. Reports quality outcomes to internal and external stakeholders in compliance with state and federal requirements.
E.8. Standard 8: Education
The perioperative RN administrator has advanced educational preparation and management experience to direct perioperative services.
Measurement E.8.1. Achieves advanced education in nursing or a related field.
E.8.2.
Demonstrates management and leadership skills.
E.8.3.
Validates experience in perioperative nursing.
E.8.4.
Participates in ongoing educational activities related to leadership, management, and perioperative nursing.
E.8.5.
Upholds local, state, federal, legislative, and regulatory activities affecting perioperative nursing services. E.8.6.
Recognizes professional standards, recommended practices, and guidelines pertinent to perioperative nursing services. E.8.7.
Maintains professional records to document ongoing competence. E.9.
Standard 9: Professional Practice Evaluation
The perioperative RN administrator follows regulatory, accrediting, and professional guidelines and regulations to evaluate professional practice of self and members of the department.
Measurement E.9.1. Engages in self-evaluation of perioperative practice on a regular basis, identifying areas of strength as well as opportunities for professional development. E.9.2.
Validates competency of self and others at regular intervals. E.9.3.
Participates in a systematic peer review of self and others. E.9.4.
Provides a rationale for practice beliefs, decisions, and actions as part of the informal and formal evaluation processes. E.9.5.
Respects diversity in all interactions. E.9.6.
Ensures ongoing departmental compliance with local, state, national, and professional legislative and regulations. E.9.7.
Conducts formal performance reviews at regular intervals based on patient and departmental outcomes. E.9.8.
Solicits informal and formal feedback regarding departmental performance from appropriate internal and external stakeholders.
E.10. Standard 10: Collegiality
The perioperative RN administrator promotes the professional development of others. 
E.12. Standard 12: Ethics
The perioperative RN administrator ensures that ethical processes are used to deliver perioperative services. Measurement E.12.1. Establishes an environment where perioperative team members engage in competent, ethical, and legal practices. E.12.2. Ensures the protection of human rights for all individuals in the perioperative setting. E.12.3. Maintains privacy and confidentiality of individuals and health information within the perioperative setting. E.12.4. Fosters a nondiscriminatory climate within the perioperative setting. E.12.5. Maintains sensitivity to diversity within the perioperative setting. E.12.6. Uses resources within the organization to address ethical issues.
E.13. Standard 13: Research
The perioperative RN administrator supports and integrates current research and other available evidence into perioperative services. Measurement E.13.1. Evaluates and updates practice decisions based on available evidence and current research findings. E.13.2. Creates a supportive environment with sufficient resources for nurses to investigate research findings and initiate evidence-based best practices. E.13.3. Promotes dissemination of knowledge gained from evidence-based activities via presentations, publications, and consultation. E.13.4. Ensures that departmental research priorities align with the mission, vision, values, and strategic plan of the organization. E.13.5. Aligns departmental research priorities with those set by professional nursing organizations, regulatory agencies, and accrediting bodies. E.13.6. Incorporates evidence-based practice to improve perioperative patient outcomes. E.13.7. Incorporates evidence-based practice to improve and support a positive work environment. E.13.8. Supports research activities that contribute to perioperative nursing knowledge.
E.14. Standard 14: Resource Utilization
The perioperative RN administrator uses human and material resources to deliver safe, high-quality, and cost-effective perioperative services. Measurement E.14.1. Considers safety and effectiveness when analyzing the cost-benefit ratios that affect perioperative services. E.14.2. Allocates resources to promote quality patient outcomes. E.14.3. Allocates fiscal resources to support the perioperative services strategic plan. E.14.4. Advocates for human and material resources by using patient acuity and nursing workload guidelines to deliver safe patient care. E.14.5. Advocates for human and material resources to support a safe work environment. E.14.6. Identifies strategies for cost-effective and efficient practices without compromising perioperative patient safety or outcomes. E.14.7. Promotes creative thinking among staff members, peers, and colleagues to develop new and innovative devices, practices, and strategies to advance and improve perioperative nursing services. E.14.8. Advocates for environmental consciousness when using and managing resources in the perioperative setting. E.14.9. Provides documentation for internal and external stakeholders to demonstrate costs, risks, and benefits that support decisions for perioperative practices.
E.15. Standard 15: Leadership
The perioperative RN administrator provides leadership within the organization and the profession. Measurement E.15.1. Maintains membership in relevant professional organizations related to leadership and perioperative nursing. E.15.2. Strives to achieve relevant professional specialty certification(s). E.15.3. Acts as a leader on administrative teams participating in decision making that affects perioperative services. E.15.4. Participates in activities to influence legislative or regulatory decisions that affect perioperative services and perioperative nursing practice. E.15.5. Leads committees, task forces, councils, and teams to make decisions that positively influence perioperative services, perioperative nursing practice, or perioperative patient outcomes. E.15.6. Supervises perioperative personnel and supports their roles in promoting positive patient outcomes. E.15.7. Promotes lifelong learning among personnel involved with perioperative services. E.15.8. Inspires loyalty, teamwork, respect, and professionalism among personnel involved with perioperative services. E.15.9. Promotes an environment that fosters independent and creative critical thinking. E.15.10. Acts as a leader and change agent, supporting evidence-based practices in the perioperative setting. E.15.11. Advances knowledge of perioperative services and perioperative nursing by communicating pertinent information through publishing and presenting for professional and lay audiences.
E.16. Standard 16: Advocacy
The perioperative RN administrator advocates for individuals and groups related to perioperative health and safety.
